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Question answer of hornbill a photograph

This site is not available in your country Q: I own a '92 Nissan Sentra SE with a 1.6-liter/ 110-horsepower engine, automatic transmission and air conditioning. I plan to install auxiliary lights that require a 95-amp alternator. Since my current alternator produces only 70 amps, where can I find an extra 25 amps?-Martin A. GlennChapel Hill, N.C.A: As far as I know it's not possible to
hot rod alternator for an extra 25 amps. However, there are aftermarket alternators with the required amplifiers for your app that could be installed in your Nissan. Find someone who specializes in automotive electronics; this is the main job and should only be an attempt at an experienced technician. V belt tuning and cabling compatibility are essential. You will definitely find those
extra amplifiers, but don't be surprised if it's expensive. Q: I own a 1989 Dodge Shadow with 69,000 miles that were at the front in two accidents. The steering wheel must be noticeably kept away from the centre so that it can go straight. I was told that the frame of the car must be aligned, but this is an expensive job. -Marc BaycamDearborn Heights, Mich.A:A car like yours, with a
unibody construction, must be placed on a frame-straightening machine to check for damage that could be causing a steering problem. If the insurance company paid to repair your car, it can also pay to check your car on the frame machine. If the steering system has been damaged, such as a retractable bar or other related connection, the steering wheel may not have been
centered after aligning the front. The steering wheel centering is a smaller setting. Q: I have a '92 Lexus LS 400, and I'm curious about the smell of urine when passing other vehicles on the highway or at any time after hard acceleration. What could it be?-John A. WilliamsLa Palma, California: Usually this odor is associated with an engine that runs a rich fuel mixture. Odor arises
when the catalyst tries to burn fuel. Sometimes changing gasoline brands also produces a smell from fuel formulations. First try changing the gasoline brand; if this does not help, contact your dealer regarding fuel mixtures. If your catalyst needs some adjustments, they should be made under the ad. Q: I bought a '93 Ford Taurus SHO with automatic transmission. The electronic
fuel pump failed twice in the five months from the date of purchase. One dealer said that bad gasoline is a probable cause of failure, while others said that I just shouldn't allow my fuel levels to dip below one-quarter full. I don't know who to trust. -A.T. IshidaHonolulu, HawaiiA: A metal weld may be released inside the tank, causing contamination of the fuel pump. This causes
excessive pump wear and possibly fuel pump failure. If there is nothing electronic about your car, the tank must be removed and cleaned (this should be covered by your vehicle's warranty). Fuel levels are not the cause of the problem. Q: I own a 1991 Toyota 36,000 miles. Every time I turn hard, the emergency brake-light lights up. It only does this while driving after the car sat for
a while with the parking brake. Is this something I should worry about?-Michael ComparatoCooper City, Fla.A Check several areas: Look for the loose wire on the emergency brake switches, and check the level of brake fluid in the main cylinder tray. Because the liquid level is monitored by the sensor, the brake light can trigger a sudden change in movement (as in hard cornering
or sudden stops). A faulty sensor switch in the tray could also trigger the light. If the liquid is low, ask the technician to find out why. Leon Kaplan hosts the show at 790 AM KABC Talk Radio in Los Angeles. Write: Motorized World of Leon Kaplan, Motor Trend magazine 6420 Wilshire Blvd. Los Angeles, CA 90048-5515.Leon motoringTip MonthNow that spring has arrived for most
of the country, it's time to pull your convertible out from under this car cover, set aside a trickle charger, and hit the asphalt. But before you start pushing into these turns, be sure to properly prepare your car for its coming-out. A vehicle which has been stored for several months must be taken to a technician as soon as possible. But to do that you have to start the engine; it can be
very the starter. To avoid unnecessary grinding, inject a small amount of starting fluid into the air purifier. (Starter fluids are available in car parts stores and are highly flammable and toxic, so use them only in a well-ventilated place.) This is the fastest way I know to get the engine running, allowing the oil pump to work earlier than if the engine requires a few spins before takeoff.
Vehicles should be stored with a full tank of gas to avoid contamination. If your car was partially full, ask the technician to drain the tank and fill it with fresh fuel. Also check the fluids and brakes and cylinder wheels, and you and your fair-weather ride will soon be on the road. Are you in a healthy weight? Try these two measurements instead of relying on the bathroom scale to help
you if you need to lose weight. If you need a number to help you assess whether your weight is healthy, skip the weight. Instead, try these two. (If your numbers are higher than they should be, make sure you're following a healthy eating plan and getting regular exercise.) Waist size. Take the meter. A waist that measures 34 1/2 inches or less for women or 40 inches or less for
men is considered healthy. Anything higher could mean you're carrying around a type of visceral belly fat that increases your chances of diabetes and heart disease. Percentage of body fat. For this one, you will need to visit a doctor, clinic, or fitness center that offers body fat analysis. For women over 60, a healthy percentage of body fat is 24 to 35. For men, it's 18 to 25 percent.
Plus: 19 Weight Loss Secrets From Around the World 15 Foods You Should Never Buy Again In Interview, we asked Collins about the implications of his research and ideas for the economy, the stock market, and the very nature of executive leadership. The good to large companies you wrote about have achieved remarkable stock market results in 15 years. But today, the stock
market is down. Does that mean we won't see any good or big companies today? First of all, I want to correct a big misconception. The stock market isn't down. What does the stock market look like compared to 1985? The stock market isn't down. How is it relative to 1990? The stock market isn't down. The market was irrationally in disarray - we didn't have a stock market; we had
a speculative casino. The tech bubble was not a new economy – there is a new economy that has been going on for years on a deeper level. But the brutal fact is that companies that were at the top of the tech bubble didn't have results. You can't make zero profits and claim to have results. In the case of companies that had great results before the bubble burst, they are in the
down period now, but so what? Bottom line on a company like Cisco's, we don't know the answer yet. It is possible that these companies are only in a very difficult period of 6 to 12 months. Let me use the analogy. Let's say you have a big basketball ynastia like the UCLA Bruins under John Wooden. This is a team that is going to win 10 NCAA championships in 12 years. It's a
team that's changed from good to great. But in 1970, they lost three games. Does that mean we're going to write them off and say they're not a great team? We need to look at a longer period of time. The same goes for companies that are stuck in a bubble. It was too short a period of time. It will take longer to say which companies that are in trouble are now simply going through
a period of time and will have the resilience to come back. For many entrepreneurs, however, the current slowdown is a sign of the demise of the new economy. This is one of the most beautiful times in history. Two or three years ago, what was the main complaint we heard? It's so hard to get good people! Whining, whining, whining! Today we have the greatest opportunity we
will have for decades to catch a load of ships - not busload, but cargo - of great people. And big companies always start with who, not what. We can finally get on the right side of Packard's law. Packard's law is like the law of physics for big companies. It says that no company can become or remain large if it allows its income growth rate to exceed its growth in getting the right
people in a sustainable way. It's one of those premature truths that transcends technology and the economy. Now, instead of trying to accumulate capital, we can accumulate people. If I were running a company today, I would have one priority above all others: getting as many of the best people as I could. I would put aside everything else if I could afford it – buildings, new
projects, R&amp;amp;amp; D - fill up my bus. Because things will come back. My inertia starts to spin. And the biggest limitation of growth and the success of my organization is not markets, not technology, not opportunity, not the stock market. If you want to be a great company, the single biggest limitation of your ability to grow is the ability to get and hang on to enough right
people. This is also a great time to force yourself to look back. When you were breaking Packard's law, you probably put a lot of bad people on the bus. Now is a good time to take them off. Actually, it's a little easier now. We can blame it on the circumstances. What else would you do to take advantage of this reconsideration period? This is also a great time to ask yourself some
really tough questions. In an age of irrational prosperity, when the market would give you money, whether you delivered or not, many companies did not answer any of the questions in three circles (What can we be the best in the world? What economic denominator best drives our economic engine? And what are our main people deeply passionate about?). They had no idea
what they could do better than any other company in the world that was sustainable, had no profit denominator, and the only thing they had a passion for was a flipping society. We can't live in that dream land anymore. We need to take a good look at all the things we're doing and put them all to a three-round test. All the things that fail the test we need to stop doing - today. I see
a lot of companies that find themselves with a lot of capital. So they wandered into all kinds of acquisitions or new ventures or new directions, simply because they could. But they didn't necessarily fit into three circles. Today, the task is to cut off. Those who clarify their three circles will come out of it just fine. Those who don't deserve to die. CEOs today find themselves with little
time to prove their worth. What advice would you give the CEO in the hot seat? If I was the CEO in the hot seat and took over the company I wanted to move from good to great, I would do this. I'd take that great stock chart and put it in front of my directors. I would say: We are on the left side of this curve. We want to be on the right side of the curve. Right? If that's what we all
want, we know what it's going to take to get it. You can't keep staggering from CEO to CEO. If you do, you will find yourself in a loop of doom - and then we will end up as one of the comparison companies, not one of the big companies. I don't think all directors are stupid. Most of them are intelligent, but they work out of ignorance rather than lack of good intentions. We have to hit
them in the head with empirical results. Our task is to beat the market in a sustainable way over time. We need to think about the stock price for five years. it will take time for the inertia to turn. Finally, if I am ceo, I want the board to give me the following assurance: however long or short my tenure as CEO is, whoever you choose as my successor must lift the inertia in the middle
of the year and keep pushing in a consistent direction. The inertia can only rotate to 16 OTM. But my successor has to take it to 100 RPM. His successor must take on 500 RPM, and his successor at 1000 RPM. It's not about me as CEO - it's about commitment to a consistent program. We're not going to do Doom Loop.The CEOs who made their companies from good to great
were largely anonymous – far from the celebrity CEOs we read about. Was that an accident? Or is it cause and effect? I think it's more of a cause and effect than an accident. There is something directly related between the absence of celebrity and the presence of good-to-great results. Why? First, when you have a celebrity, the company turns into one genius with 1,000 helpers. It
creates a feeling that the whole thing is really about the CEO. And this leads to all kinds of problems - if the person leaves, or if the person turns out not to be a genius after all. On a deeper level, we have found that in order for leaders to create something big, their ambition must be the size of work and society rather than for themselves. That doesn't mean they don't have an ego.
That doesn't mean they don't have any needs of their own. This means that at the point of decision after decision point – in critical situations where Choice would prioritize their ego and Choice B would benefit the company and its work – time and time again these leaders choose Choice B. Celebrity CEOs, on the same decision points, are more likely to favor themselves and ego
over company and work. Like anonymous CEOs, most companies that are transforming from good to great are unheralded. What does that tell us? The truth is, most people don't work in the most attractive things in the world. They do a real job – which means most of the time they do a hell of a lot of hard work with just a few points of excitement. Some people give baked bread.
Some build retail stores. The real work of the economy is done by people who make cars, sell real estate, who run grocery stores and banks. So one of the great findings of this study is that you can be in a big company and do it in steel, in drugstores, in grocery stores. It's just not the case that if you're not in Silicon Valley, you're not cool. It doesn't matter where you are. So no one
has the right to whin about their company, their industry, or the kind of business they are in – never again. Were the 11 companies that carried out the transformation benefited from their anonymity? One of the great advantages these companies had was that no one cared! Kroger began the transition; Nucor has begun the transition; No one expected much. They might
underestimate and overthimate. The fact is, if I took over the company and tried to make it from good to great, I would tell my vice president of communications that his job is to get the whole world to think that we're constantly on the brink of ruin. In the course of our study, we actually printed transcripts of CEO presentations to analysts from good to great companies and
comparison companies. We're reading all this. And it's striking. Good people always talk about the challenges they face, the programs they build, the things they fear. You go to comparison companies, they constantly hyping, selling the future - but they never deliver results. If I'm not ceo, how do good lessons apply to me? Good-to-great concepts are applicable to any situation –
as long as you can choose the people around you. That's the crucial thing. But basically we do it - we have a lot of discretion over the people in our lives, the people we choose to leave on our bus, whether it's in our department at work or in our personal lives. But the basic message is this: Create your own inertia. You're going to make it. You can start building momentum in
something you're responsible for. You can create a great department. You can build a large church community. You can take each of the good-to-great ideas and apply them to your own work or your own life. What has your study taught you about changes in business in general? Is this basically a message to go back to basics? Very rarely do significant changes ever lead to
results in a sustainable way. This is one of the really important findings of the book. We started with 1,435 companies. And 11 companies did it. Let's take a look at this for a second. The fact is, it doesn't happen very often. Why not? Because we don't know what the hell we're doing! And since we don't know what we're doing, we're going to do all sorts of things that don't deliver
results. We end up like a bunch of primitives dancing around a campfire and chanting at the moon. What I feel strongly about is that we need some science to understand what it really means to change things. Is it back to basics? No, it's sympathetic. Why is it back to basics to say that CEOs need to be ambitious for their companies and not for themselves? Why is it back to basics
to do who and people question first and what and where the question of the second? Since when is this back to basics for society to start with a question like: Why have we sucked in 100 years, and what are the brutal facts that we have to face? Why is it back to basics to say that stop-making lists are more important than to-do lists? And since when is it back to basics when they
say technology is just an accelerator and not the creator of anything? I don't think these concepts are back to basics. Because if so, we should be able to go back in time and find out that people are using these ideas. People didn't - which is only 11 out of 1,435. So no, it's not back to basics. It's a pre-enution. How do you rate the new economy? We've seen a lot of changes, and
we've seen a lot of resistance to change. How do you make sense of all this? The huge changes that are taking place around us make this the most exciting time in history to be alive. It's really fun. All these changes – changes in technology, globalisation – are brutal facts that must be incorporated into any decisions we make. People at Walgreens didn't ignore the Internet
because they focused only on the basics. They confronted the brutal fact of the Internet and then asked: How does it fit into our three circles and how can we use it to turn the flywheel faster? Never ignore the changes – you hit them head-on like brutal facts, or you come to them with a great sense of joy and excitement. This change, this new technology opens up a way for you to
win, to be even better as a company. All good-to-great companies made changes and used them to their advantage, often with great joy. When the new piano came, Mozart didn't hang up his music. He didn't say: There are new pianos! The coil is out of the way, so I'm washed up as a composer! He thought, that's so cool! I can do it out loud with the piano fort! That's really neat!
He held the discipline of writing great music while hugging the invention of pianos with great joy and excitement. With all the changes around us, we have to be like Mozart. We maintain great discipline about our music, but at the same time we accept things that can allow us to make even more music. Alan M. Webber (awebber@fastcompany.com) is fast company founding editor.
Jim Collins (jimcollins@aol.com) wrote the essay Built to Flip in the March 2000 issue of Fast Company. His new book, Good to Great: Why Some Companies Make the Jump... And others don't, it will be available in October. October.
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